Toolkit for
TEACHING ABOUT RACISM

in the Context of Persistent Health and Healthcare Disparities

This toolkit was formed by the listed contributors who sought to explore how to teach health care providers to reduce
healthcare inequities. Our discussions have focused on race and racism but include a larger critical dialogue on bias,
identity, intersectionality, and privilege. This toolkit provides examples of resources and activities that many of us are
using in our attempts to teach these topics. We acknowledge that there are many other useful resources out there and
we continue to seek them out. We hope that you will find this information useful in creating your own learning activities
and that you will join us in our efforts to develop innovative, challenging and thoughtful ways to teach beyond
disparities.

“Of all the forms of inequality, injustice in health care is the most shocking and inhumane.”
Martin Luther King, Jr.
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DURING THE EVENT:

Suggested Guidelines for Group Discussion

e What you share within the context of the conversation is confidential, honored, and respected.

e Use “I” statements- avoid speaking for another or for an entire group.

e Avoid critiquing others’ experiences; focus on your own experiences.

e Be honest and willing to share and be vulnerable.

e “Step Up, Step Back”- if you tend to be quieter in groups, challenge yourself to share. If you tend
to share, make sure there is space for others to share.

e Listen with curiosity and the willingness to learn and change, resist the desire to interrupt.



e Take a break from the content of the conversation to explore the emotions that are being felt

e Return to the group discussion norms to guide the conversation back to engaging rather than
attacking

e Help folks clarify what they are saying and thinking with genuine curiosity

e Slow down the conversation and take things step-by-step

The most important thing to remember is that your behavior is just as instructive as any content you
provide. You are modeling the patience, compassion, curiosity, and courage that you would like your
participants to practice.
e Use your own mistakes as a transparent learning session. Apologize and recognize why what you
said or did was painful or ignorant. Openly discuss the mistake you made and what biases
revealsinyo
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groups that all share the experience of racial oppression. The term “people of color” is used in
preference to minority because the term can be dehumanizing and because people of color are in fact
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mean access to social, political, cultural, financial systemic power. In the United States, how and
throughout our history, white people have held the majority of dominance and power. White
people control political and institutional power, cultural and social norms, and the vast majority
of financial resources.

o Institutional/Implicit; Policies that negatively impact a group unintentionally. Examples:
Attendance policies are reinforced, and extenuating circumstances can't always be
taken into consideration. Discipline policies carried out day to day in schools;
extenuating circumstances or generational trauma cannot always be taken into
consideration (teachers don't have time/skills/hands on deck) disproportionately targets
students of color who are 23 times as likely to be suspended from school. This leads to
high school graduation rates — for AA students 54%, Latino students 65%.

o Institutional/Explicit: Policies which explicitly discriminate against a group. Example:
Madison College nursing degree versus University of Wisconsin -Madison Nursing
degree. Same curriculum, but UW carries a higher status and a greater number of hires
after graduation. UW Madison is predominantly white. Madison College has a higher
percentage of people of color in their programs.

3. Internalized: The process by which people of color adopt racially prejudiced attitudes and
behaviors that lead to discrimination and stereotyping of their own racial group. A form of
systematic oppression where people and communities of color unconsciously support white
privilege and power. (Donna bivens, Amy Sun)

o Example: The culture we live in values whiteness as the standard/norm; this can
negatively affect the self-esteem and self-worth of people of color. Kids of color may
choose a white doll to play with over a doll that is more aligned with their own skin
color. Kids of color saying to one another ‘you’re acting white’ or name calling Black kids
‘oreo’ or Asian kids ‘banana’. People of color believing they must assimilate into the
dominant culture/be white, and erase the cultural parts of themselves. Black women
feeling self-conscious and straightening their hair.

Tone policing: When the content of someone’s statement is dismissed due to the emotion that comes
with it. This enforces dominant culture expectations as well as undermines valid emotions (anger, pain,
fear) that accompany experiencing racism.

e Example: “l can’t hear your message because it has too much anger.”

White people: People of European descent.



which others will generally not enjoy. These benefits can be material, social, or psychological”

- Tim Wise
“I have come to see white privilege as an invisible package of unearned assets which | can count on
cashing in each day, but about which | was ‘meant’ to
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VIDEOS/PODCASTS available online

e RACE - The Power of an Illusion
Ten Things Everyone Should Know About Race (California Newsreel)
http://newsreel.org/guides/race/10things.htm

e Allegories on race and racism by Dr. Camara Jones TEDXxEmory
https://www.youtube.com/watch?v=GNhcY6fTyBM

e The legacy of segregation
http://pd.npr.org/anon.npr-mp3/npr/fa/2015/05/20150514 fa 01.mp3?2di=1

e Life course effects of race/racism
http://www.pbs.org/unnaturalcauses/video player.htm?wbb_kim_anderson_story

e Implicit bias in health care, Dr. Michelle Van Ryn , PhD
https://www.youtube.com/watch?v=igf3telOASE

e TedTalk- The Problem with Race-Based Medicine. Dorothy Roberts, Critical Race Sociologist. Global
Scholar, University of Pennsylvania civil rights sociologist and law professor
http://tedmed.com/talks/show?id=530900&utm_source=TED+MED+Mailing+List&utm campaign=3
651ae75c8-
February+12%2C+2016 +DorothyRoberts TalkRelease&utm medium=email&utm term=0 c6449ca
ce5-3651ae75¢8-25611745

f TedTalk - How to Overcome Our Biases? Walk Boldly Towards Them. Verna Myers.
https://www.ted.com/talks/verna_myers _how to overcome our biases walk boldly toward the
m

e Documentary: Unnatural Causes:
http://www.unnaturalcauses.org/
Kim Anderson story (excerpt from Unnatural Causes) exemplifies the life course effects of
race/racism
http://www.unnaturalcauses.org/video clips detail.php?res id=210

e Documentary: Race the Power of Illusion (excerpt)
https://video.search.yahoo.com/video/play; ylt=A2KLgIF65NIWuiAAFWcONIIQ; ylu=X30DMTByYZ2N
OcmxpBHNIYwNzcgRzbGsDdmIkBHZ0aWQDBGdwb3MDMGg--
?p=Documentary+RACE+the+Power+of+An+lllusion%3A+the+story+we+tell&vid=9¢522df131345467
7¢9ach3e962231cd&turl=http%3A%2F%2Ftse2.mm.bing.net%2Fth%3Fid%3DOVP.V1c9b539dc83b8f
b9c10f8bd055b6c2e2%26pid%3D15.1%26h%3D206%26W%3D300%26¢%3D7%26rs%3D1&rurl=https
%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DV9YMCKp5myl&tit=Race+-
+the+Power+of+an+lllusion&c=1&h=206&w=300&1=299&sigr=11b7rljka&sigt=10vgsk009&sigi=131i
4mjj0&age=1238008459&fr2=p%3As%2Cv%3Av&fr=yhs-iry-fullyhosted 003&hsimp=yhs-
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WEBSITES:

Apply an Equity and Empowerment lens to quality improvement interventions:
https://multco.us/diversity-equity/equity-and-empowerment-lens

FierceHealthcare http://www.fiercehealthcare.com/healthcare/studies-find-racial-gender-bias-still-
pervade-medical-

academia?utm_medium=nl&utm_source=zinternal&mrkid=28204525&mkt tok=eyJpljoiTXpabU1ER
mM1NbU5qWVdVeSIsIinQiOil1djhDTGhnNXp4dk5{UnIHY]NZVihZMnNBT|BtdWtZeGtobm1XQXA3Rislcj
NXMnh3zZ3ZKaFhlIQWIOW]Y3YXIzVk1DNE93OXESXCOwWcWduXC96TzcyYIZPNUxQb3k5Y1VgMmRBeEY
ORFhUSzhGKytiQ0U4VitSVVpRTzZIGNG92QUNQIN0%3D

“Talking about race toolkit” Center for Social Inclusion:
http://www.centerforsocialinclusion.org/communications/talking-about-race-toolkit/

The Perception Institute:
http://perception.org/our-publications/the-science-of-equality-volume-1-addressing-implicit-bias-
racial-anxiety-and-stereotype-threat-in-education-and-health-care/

The People's Institute for Survival and Beyond: Undoing Racism. http://www.pisab.org/
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https://multco.us/diversity-equity/equity-and-empowerment-lens
http://www.centerforsocialinclusion.org/communications/talking-about-race-toolkit/
http://www.centerforsocialinclusion.org/communications/talking-about-race-toolkit/
http://www.pisab.org/

EXPLORING DISPARITIES

WHY DO INEQUITIES CONTINUE?

16


http://www.ywcamadison.org/site/c.cuIWLiO0JqI8E/b.9208687/k.6E74/Race_to_Equity_Toolkit.htm




VIEWPOINT 5

People of color lack economic opportunity.

Without good jobs, people of color can’t move up in society. When big business cuts jobs, it affects
people of color more than whites. This is mostly true in our cities, where many people of color live.
Cities and neighborhoods with more poor people have a smaller tax base. This means less money for
schools and other human services. It is hard to succeed without a good education, housing, and other
basic services. Without skills and jobs, there is little to support a family.

VIEWPOINT 6

The government often fails to enforce laws against discrimination.

We have some good laws against discrimination. When they are not enforced, people suffer. For
example, it is against the law to refuse to sell or rent a house because of skin color. But many people of
color still have trouble when they try to rent, or buy housing. The government should make everyone
obey the law.

VIEWPOINT 7

People don’t make the most of the chances they have.
There are many programs that aim to level the playing field for everyone. For example, lots of schools
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https://implicit.harvard.edu/implicit/
https://implicit.harvard.edu/implicit/




Other resources for understanding and combating implicit bias is the Perception Institute:
1 https://perception.org/
1 New York Times video series “Who, Me? Biased?” https://www.nytimes.com/video/who-me-

biased

For implicit bias training specific to recruitment of faculty or residents, this is another resource:
https://www.aamc.org/video/t4fnst37/index.htm
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https://youtu.be/FPg5bJVN8Wo
https://youtu.be/FPg5bJVN8Wo
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Social Identity Groups

Social identity groups are based on the physical, social, and mental characteristics of individuals.
They are sometimes obvious and clear, sometimes not obvious and unclear, often self-claimed and
frequently ascribed by others. For example, racial groupings are often ascribed as well as self-claimed.
Government, schools, and employers often ask an individual to claim a racial identity group or simply
ascribe one to an individual based on visual perception. Other social identities are personally claimed
but not often announced or easily visually ascribed such as sexual orientation, religion, or disability
status.

For the purpose of this self-examination please identify the memberships you claim or those
ascribed to you. Below are examples of social identity groupings.

Examples
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Social Class

e If you grew up with enough food to eat, take one step forward.

e If no primary caregiver in your family ever lost their job, take one step forward.

e If you grew up with all the clothes you needed, take one step forward.

e Ifyou and your primary caregivers/family ever took periodic or regular vacations, take a step
forward.

If you were able to travel internationally, take one step forward.

e |fyour family expected you to go to college, take one step forward.

Source: The National Intergroup Dialogue Institute | The Program on Intergroup Relations | University

of Michigan; Modified by Dr Kartik Sidhar
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school, take one step forward

All those who come from, or whose parents came from rural areas, take one step back

All those who have been taken to art galleries or museums by their parents as a child, please
take one step forward

If you had negative role models of your particular identity (religious affiliation, gender, sexual
orientation, class, ethnicity) when you were growing up, take one step back

If school is not in session during your major religious holidays please take a step forward
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COMBATTING MICROAGGRESSION

There are three types of microaggression:

Microassault: a blatant verbal, nonverbal or physical attack intended to convey biased
sentiments. Although there is nothing “micro” or subtle about this, this can be considered a
microaggression because it is committed in a private situation allowing some anonymity and/or
no just intervention/response is taken
o e.g.In 2014 an African American student at San Jose State University was tormented by
his white roommates physically and mentally and the perpetrators were only charged a
misdemeanor and not a hate crime.
o e.g. “He got that job because of affirmative action.”

Microinsult: unintentional behavior or speech that conveys rudeness or insensitivity, or
demeans a person’s race, ethnicity, gender, sexual orientation, or other aspects of their social or
cultural identity.

o e.g.“You're too pretty to be a lesbian.”
Microinvalidation: comments or behaviors that exclude, negate, or dismiss the thoughts,
feelings, or experiences of the target group.

o e.g. Onadocument respondents are asked to identify themselves as male or female

(negating other gender constructs).

Sue, D.; et al. (2007). "Racial Microaggressions in Everyday Life: Implications for Clinical Practice”. American Psychologist. 62 (4): 271-286.
doi:10.1037/0003-

31


https://en.wikipedia.org/wiki/Digital_object_identifier
https://dx.doi.org/10.1037%2F0003-066x.62.4.271
https://www.google.com/search?client=safari&rls=en&q=microaggressions+the+little+things+people+say&ie=UTF-8&oe=UTF-8
https://www.google.com/search?client=safari&rls=en&q=microaggressions+the+little+things+people+say&ie=UTF-8&oe=UTF-8
https://www.youtube.com/watch?v=DWynJkN5HbQ
https://www.youtube.com/watch?v=DWynJkN5HbQ
https://www.google.com/search?client=safari&rls=en&q=cracking+the+codes&ie=UTF-8&oe=UTF-8#q=cracking+the+codes+grocery+store
https://www.google.com/search?client=safari&rls=en&q=cracking+the+codes&ie=UTF-8&oe=UTF-8#q=cracking+the+codes+grocery+store

Talk about ways to interrupt microaggressions:

e Repeat back what is said,;

e Ask for more information (can you
elaborate on that?);

e Play dumb; challenge the stereotype (e.g. |
don’t understand your joke. Can you explain
it to me?);

e Promote empathy;

e Express your feelings;

e Share your process;

Teach the

Separate intent from impact;

Tell them they’re too smart to say
something like that;

Appeal to values and principles;

Point out what they have in common with
the other person;

Point out policy/law that prohibits such
conduct.
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WHAT IS THE TALKING ABOUT RACE TOOLKIT?

To advance racial equity, it is critical that we are able to talk about race. Too frequently, race is a topic
that is avoided, which means that we perpetuate inequitable outcomes. Other times, when race is
talked about, but without an equity strategy, implicit bias is triggered and inequities exacerbated. How
we talk about race matters. The good news is that there is a useful field of practice to inform effective
communications about race. This toolkit is a collection of the key strategies that we have found are
necessary in combating the race wedge and advancing racial equity. Effectively talking about race is an
essential skill for advancing racial equity. We believe that this approach can help a variety of
stakeholders to effectively talk about race and policy.

HOW SHOULD THIS TOOLKIT BE USED?
This toolkit should be used as a guide for your own strategic messaging. Please use the worksheet as a
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http://www.centerforsocialinclusion.org/talkingaboutrace

Affirm- Start off the dialogue by mentioning phrases and images that speaks to audience’s values. The
key is to hook and engage your audience.
1. Start with the heart
e Start your message with an emotional connector to engage your audience in the message (e.g.,
We work hard to support our families and all our contributions help make America great)
2. Explain why we are all in this together
e Explain “shared fate” in racially-explicit terms (e.g., It hurts the same to lose a home or job,

whether we are White or Black, male or female, a single parent or a two-parent family...)
_._‘_,t-:k — N -

Counter— Lead the audience into the discussion of race with a brief snapshot of the historical context.
The key is to open audience’s minds to deeper explanations about racial inequities.
1. Explain why we have the problem

e Give a very brief explanation of what has happened in the past and explain why we have a
problem today. (e.g., Public dollars for schools, bus service, health care and a hundred more
things we need, helped create jobs in the past. Cutting them now is not the answer to our
problems, it will be the cause of more pain and misery.)

2. Take on race directly

e Take on the race wedge by declaring it and dismissing it by naming institutional opportunities
and actions (e.g., This is not about immigrants or welfare. This is about whether Americans will
see their children off to college...)

Transform- Leave the audience with an engaging solution. The key is to present a solution so that the
audience feels committed and feel as though they are progressing forward.
1. Reframe “makers” and “takers”

e Change and define who the real good guys and bad guys are in this fight (e.g., And while oil
company and bank CEOs are getting richer, some are laying off workers and fighting for tax loop
holes to avoid paying taxes, instead of investing in our nation’s future...)

2. Endwith heart and solution

e Present solution in emotional terms (e.g., They [corporations] can and should do their fair share
so we the people can invest in schools, health care, transit and services that help us all make a
bright future for our country.)
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THEATER OF THE OPPRESSED FACILITATOR GUIDE

Total Time: 120 minutes

Materials: Facilitator for each group
Consider having participants review in advance the “Talking about race toolkit”
http://www.centerforsocialinclusion.org/communications/talking-about-race-toolkit

OPENING/INTRODUCTION

Theatre of the Oppressed is a theoretical framework and set of techniques inspired by the work of
Paulo Freire and developed by Brazilian director, artist and activist Augusto Boal. Theatre of the
Oppressed engages people in discovery, critical reflection and dialogue and the process of liberation.
Theatre of the Oppressed is a tool we can use to better understand ourselves, our communities and our
world. There are several series of techniques, tools and expressions of Theatre of the Oppressed.

Forum Theatre is one method of the Theater of the Oppressed. It is a performance that functions to
transform from spectator (one who watches) to a spect-actor (one who watches and takes action). A
short scene by Forum actors presents an issue of oppression and represents the world as it is—the anti-
model. Audience members are then encouraged to stop the play and take the stage to address the
oppression, attempting to change the outcome through action. The show engages Forum actors and
audience members in fun, entertaining and enlightening community dialogue.

INSTRUCTIONS

Set-Up: Divide into groups of 6-8 participants plus one facilitator. Ask participants to think of a time
when they were involved in a microaggression in a clinical setting where race was involved and the
situation did not go as well as it could have or as they hoped. After everyone shares, ask the group to
choose one of the scenarios to act and then re-enact together.

Examples:

e Someone made a racist comment and no one intervened.

e Aclinician made an assumption about the patient because of their race.

e A patient requests a provider of a different race.
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http://www.centerforsocialinclusion.org/communications/talking%E2%80%90about%E2%80%90race%E2%80%90toolkit
http://www.centerforsocialinclusion.org/communications/talking%E2%80%90about%E2%80%90race%E2%80%90toolkit
http://www.centerforsocialinclusion.org/communications/talking%E2%80%90about%E2%80%90race%E2%80%90toolkit
http://www.centerforsocialinclusion.org/communications/talking%E2%80%90about%E2%80%90race%E2%80%90toolkit
http://www.centerforsocialinclusion.org/communications/talking%E2%80%90about%E2%80%90race%E2%80%90toolkit
http://www.centerforsocialinclusion.org/communications/talking%E2%80%90about%E2%80%90race%E2%80%90toolkit
http://www.centerforsocialinclusion.org/communications/talking%E2%80%90about%E2%80%90race%E2%80%90toolkit
http://theforumproject.org/whatisto/forumtheatre
http://www.centerforsocialinclusion.org/communications/talking-about-race-toolkit/

¥ Around of rhythm and movement:
The actors form a circle. One of them goes into the middle and makes any kind of movement, as
strange or unusual as she likes, accompanied by a sound and in a rhythm of her own invention. All
the others imitate her, trying to reproduce exactly her movements and sounds, in time with her.
Then, still making her movement and sound, this leader approaches and stands opposite someone
in the circle, challenging them to take her place; this person goes into the middle and slowly changes
the movement, the rhythm and the sound in any way she likes. Everyone follows this second leader,
who then challenges a third person and so on. The person who goes into the middle can create any

36



ACTIVITY
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INSTITUTIONAL TRANSFORMATION

Becoming an Anti-Racist Multicultural Environment

Historical Context

To dismantle racism, we must look at the relationship the systems around us have had to racism and its
transmission through time. As little as 5 decades ago the American healthcare system was legally
segregated by race and class. The creation of structures to provide inferior treatment to People of Color
exemplifies how racism became institutionalized in the science and practice of medicine (Griffith, D et.
al, 2007). The policies, research, and provision of care within medicine frequently excluded groups from
exquisite standards of care, exploited and/or even harmed groups for purposes of advancing the
medicine, and promoted the idea of biological basis for discrimination. Below is a timeline of historical
examples of these disparities.

Below you will find one example of explicit actionable elements of an organization that is

defined as a multicultural institution.

A Multicultural Organization -
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f Increase Accountability:

o0 Create a team of racially and professionally diverse leaders representing all levels in the
system that guide the development, implementation and evaluation of the processes
and outcomes

- Charged with critical examination of institutions policies and procedures
- Efforts are focused on making overall organizational system and culture shifts
- Ensure transparency through collection, analysis, and dissemination of data

f  Reorganize power by strengthening relationships:
o Allow for “caucusing” following the workshop for people from a specific identify group
- White people and People of Color participate in separate caucuses, which are
then brought together
o0 Change Team conducts one-on-one meetings with key members of the organization and
community
- Serves to establish or build on individual relationships
- Assess perceptions of the intervention from those who are part of the
intervention, but also from those who are not

I Develop a Common Language and Analytic Framework:
o0 Core element in dismantling racism in institutions: wide-spread dedicated training
- ex. An “Undoing Racism” workshop provided by trained anti-racism
organizations
o Designed to provide common language, conceptualization of racism, and vocabulary to
facilitate communication and understanding.
o0 Key toinstitutions: analysis of power and role of gatekeepers

I Create opportunities for individual growth and professional development:
o0 Commitment to creating individual-level change
- Increase an individual’s awareness of how their personal experiences, histories,
beliefs and values may influence the provision of healthcare or other services
0 Foster and develop new organizational leaders
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Commitment Card (~5 min.)
Each participant should write and fill in the blank to the following statement on their index card
previously provided. Participants will take cards home with them.

“One thing can do to move my department/institution toward becoming an anti-racist Multicultural
Institution is

OR,
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	● Howard Ross: "Everyday Bias: Identifying and Navigating Unconscious Judgments" | Talks at Google
	https://www.youtube.com/watch?v=v01SxXui9XQ
	● ​Overcoming Cultural Stereotypes
	https://youtu.be/MDw68BQxKEk
	● Maintaining Cultural Humility
	https://www.youtube.com/watch?v=NLCSOZuhdJk]
	● Neshoba: The Price of Freedom (2010) Documentary directed by Micki Dickoff and Tony Pagano. FILM
	● Crystal Valentine’s poem: “Black Privilege” https://www.youtube.com/watch?v=7rYL83kHQ8Y
	● New York Times video series “Who, Me? Biased?” https://www.nytimes.com/video/who-me-biased
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